INLAND STEEL COMPANY
AND
UNITED STEEL WORKERS OF AMERICA,
LOCAL UNION NO. 1010

GRIEVANCE NO. 17-C-104
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equitable imsentive saraings in relation %o other inseative
esruings in the deperiment or like depertment invelved, and the
Previous Job Requiremants and the Previeus Insentive Zarnings
they may et uy time after Wirty (30) days dut within one
hmdred-eighty (130) days following eush imstallation, file e
grievanse 20 alleging, 3ueh grievanee shall de proceesed undew
the grievance procedure set ferth in Artiels VIII of this agree-
ment and Sestien 9 of this irtiele, If the griownss be smbd-
nitted to ar¥itretion, e oM trater shall deside the questiea of
squitadle insentive carsings in reletion % the other insentive
exrnings in the devartment or ltke departnaat ixwilved and the
Previcous Jeob» leoquirensuts and the Previeus Ineentive Ixruings and
the decision of e arddtrater shall be offestive as of the date
shen the new ineentive was put fate effess,

0. Tntil such time as the Aew ineentive i agresd wpom or, in the
svant o grisvante 18 provessed % il Wetion, wAtil an arll tre~
tor's desision kas besm rendered, Wie everugs Murly earnings of
iasunbdents of the Job as of the Late he Bow {nsentive s in-
stalled shall met b less then t2e uveregs Mourly csrnings re-
seived W sued {neadent under e {nsentive plan in ¥fTret dnring
the Wires (5) months inmedistely precseding the imstallation of the
v (asentive.

Mere su insentivw 3len bYosomis imappropriate Yessuse of new o

the Oempeny does nst dovelep & nov insentive, the enployee o
apleayees affested my Frecess s grisvasse under the previsions
of Artiele VIII of tiis agresmmut snd Jeotiem ¥ of Shis irticle,
requestiing that & novw {nsentive Yo installed previding, ix the
1ight of Whe Bov or Chenged sendlticns, equitadle {asentive
carnings ia relatien % ether ineentive sarnings 15 the deparwment
o like departasnt izwived, end the Previcus Job Requirements and
e Previens Incosntive haraiags.

Artiels IV, Jeetion 4 of the Tuly 30, 1988 Gellestive Burgaining
Agrosnant statest
Pending Sriovanses, ill grisvemtes which were filed under W
n--rmlmmtm&m«.u“ddﬂ

mtamnmunhmnumm-
vistens of the said 1947 igremment, as nended and supplensated,
in affeet ot Ve time the csmmae of e grievenss ssourred,
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Irrespestiive of the 335

ftastalled o rute which womld

new Nellden Noar.

e avarege earaings of e eperstors ea the new

over the pust %hyee (3) yuars

Se Molative ¢ the previsien of "eguitadle i{nsentive carnings in

relatiaa %0 other {neentive carnings is We deparwments”, the averegs

narglis of insentive carnings ever Yase rete for all produotion eeeu~

patisns in thig, the TIx Plate Deparwment 1s 36.88,
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§s Rare ware oerialn sonsiderations givem fu

T
natearial, ate. o an aversge earnings desis prior %o
of s sage incemtive that are met refleseted {3 the nev rete,

9« The amployses oA this cperetion fool ¥hat those pertismlier
1tems Vat veve wevioualy paid for e s "averege cernings” desis,
priewr %o the installation of the new vage {mscntive, should be kapt
oA &R sVersge saraings dasis.

10¢ The {nstallatien of new Eslldea Fears les insroased produe~

tvity of the emplayess s¢ mbstantizlly that a propertienstely kighey
margin of esvnings should Ve allowed,

POSITION OF TMR QOMPANY

1. The 7ege Insentive Flea for this job was dsveleyed, presemted,
and iastalled in ssoerdanse vi¥h the previsiens of Yhe (pllsstive

Targaining Agresnsxs,

8¢ The Compeny demies that thaye has bemm e
tenms of the Gsllestive Buvgnining Agresmeant, bYoomss all four teste
of oquity under other inssative csrsing in the depurtsent, or 1ike”
doparwmen?t inwlived, snd he previeous jod reuirenmits, sad e
mevisus iaseniive casnings, Mave dosn met,

S Molative 9 “ogiadis incentive enruings ia vrelstion %
previens o0 reguirensais®, this 1s e initial insentive fnatallation
for the Nalldem S:ear it i Wais Gopartnmt, The Company develeped,
preasnted, end instelled the eoeupeticonal Soneriptien end ¢lassifli-~
satien, in sseordanise miih the scatrest, e sompational demeriptien
elassificatien Yoteme offootive wndar yrevisions of the Cemtrect
e old Mesta Naear retes remmined 13 offest, Nessmse the Unfom
a0t quastioned the soesupational dsseription sad slassificntion,

é
5
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On Ostober 9, 1901, the Uniea filed Grievames Mo, 17+0-104 sone
tending that the Halldem 3hear Aate File Ne. 78-0600 ded pawven
insppropriats 0 the exployees sffeeted desuuse Lt $id not previde
oquitadis tasantive sarnings {n aseordanss vith the provisieams of
irtiele ¥V, Jeetion § of the Ocllestive Margaining Agreenent,

Mis grievanse ms provessed through the First, Jescnd, aad Third
Fteps of the grisvanse prossdure. K satisfectery settlemant wae
reashed snd g grisvense was Wought % arditration iz sseerdanse
with the provicions of Avstele VIII, Sestien B, 3tep 4, and Article V,
3estion 0 of e Oollestive Duargainiag Agreemment.

POSITION OF THE UNICH

1. T™he set-up of the Rov rats 10 suek that s not equitadle in
relatien to the erituria ¢f ths sontrest, namely

(a) othar tasemtive sarnings in the deperwmen’d

(») othar insemtive carnings in a "1iks” dopartment iavolved

(e) the previcus jeb requirmments

(d) she preovieus insextive sarniangs

2, Iarsings oa Ezllden Moesre i ether "Iie” s sush s
Gold Strip Mi1l are mmeh highar averuging deteeem ad 708 adove

3¢ Raruings wier the now Esllden Jaesr rete ave Yelng restricted
t0 eonfurm wih the carniangs ¢f enplayees en Yhe
whieh wore srount 308 sheve dans.

ol4 Nesta Mear retes,
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B XORCTHD OF THE QASS

As pert of the modernization end expansion program in the Tin Plate
3eperwnent, a new Halldea Jheay Unit was installed i3 ths Mleck Plate
Hviston., This new squinment was to replace the 014 Hests Miying
ADeers, and in making up srews to operats the new Hallden -hears, seme
employess wers promoted from the VWesta Flying RNear Unit,

Operaticn of the nev Halldem Jhesrs degan on Decemder 17, 1940, amd
einse 1o new Dase rutes or incentive plan had bdesn developed to sover
the operation of this unit, a Zuaranteed aversags rete was estadlished,
This rate vas dased on the averuge hourly sarmings, of the oparators oa
the ¥esta Flying Shears for the thres (3) month period prior o
Novembder 27, 1040.

Mew jod leeeriptions and classifi¢etions and e nsw wags incentive
plan wvers developed W the Company snd prosented % the Orievance
Commd tteeman and a repressatative gremy of emplayese oa Sept, 286, 1950,

The propesed bane and insentive reates vere not ateented YW the
Daten and B0 sgrocant was resthed as to thair inmstallation.

Znbwequent to this initial presemtation, the oV dsseriptiocns end
alassifications a2d the vage imsentive plas vere presemted te mvma
sd employeos oun November 24, 1900, Nyvember 37, 1980, and
Nareh 33, 1061, "hem 2o ogreemsmt was reseded a8 to thedr fnstellation,
arvengmmants vere made % present then to the Intermsticmal Fepre-
sentative of ths Uniem.

The jJob descriptions »nd slassifieations for the [aek Plate
Hallden Theer Cperster (Index Ne. TE-06R0) Piler Inspestor (Index
No. 70-0084), snd Taeder (Index No. T8-0628) oscupetions were installsd
on Aipril 23, 1981, end Dectamber 19, 1940 wvas eetablished as the
offestive date of the Base ratee.

on May 14, 19581, the Tage Ineentive Plan, Fils No. 78-06230, was
pressnted % Nr, J. B, Joneske, the Intermatismal Pepresantative of
the Mnicn. Mr, Jensakks would 2e$ agree to the imatallatica of the
rropueed ineentive plan.

Ia seeordanse it the movisiona of the cestrest miioh allows
the Qompety %0 install & vage insentive plan at sliy time after fifteem
days ofter meeting with the Intersaticnal Representative, the Comparny
tastalled tiis Dlen No. ¥9=0680 on Jume 1), 1931 end spriied Lt retroe
sstively t» Deoambder 19, 1949, tho day Whe Bew unit was ud int%e
operutione '
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likewise this 3% margia {s coasiderelly stove the plant average
iasentive mergia steted ¥ the compeny men % be 205, Furthermore, the
455 averuge margis ovar the past twe Years is eenaiderally above e
gonerel industry level of 28K,

8s elative te the provision that the earuisngs muat be "equitadle
1a relation to other imcentive earnings in liks departaemts”, 1t will
be noted that the Contract specifieaily stipulates a like depertmgny -
not a like operation.

I hold that the Mallden Ikear operstions sre like opersticna ree
gardless of departmeat But thet soms like cperetions €0 not neeesserily
nake like departments. Rven if like operations were intended in the
Contreet, thea ocur esasiderstion of the ecarniags on Hallden hsars seuld
have to extond %o Halldea Jhears iz gll departpentg, »ot only in the
cold sseip Mill.

The inseative caraings marging o e Nallden Hears {a the Oeld
3trip Mill are oo mueh higher thea the plaat aversge margiass that it
1s quite likely that they are higher thaz the Company had intanded they
should Yo, shen %he rates sers esteblinshed, icoordinzly theee weuld Y
looked upca 88 "loose” retss, and the Goryeny's errey in estadlishing s
190se standard oa cie cparatien would net obligate them 19 setedlish
eurres . adingly locse retes ca all subdsaguent spersiiens aay mere thea
1% wuld justify their cstehlisking a "Sight” rete te offaet the "loces”
olese

6. Malative %0 e previsica of "equitabls ineentive cernings in

sheuld earn, ave Voiag carned, $2e cotablished standsrd is equitadle,

7. Malative % the prevision ¢f "eguitalle inecentive surnings in
relation to previcus incentive sarnings”, I Jold that despite the
differense in oquipmant, and Yecsuse ¢f the simdlarity of the purpose
fasentive curniangs should e esmparable, it
the e nargin of serxings over dase, as
iadicated on 20 laet %o yeare' carniags recerds, 1s adequats,
Nrthermere the tetal Mourly caraings ave ¢ sversged nere them

"0

As Jwevicualy stated, there is 20 YWesis for rewerding the opsruters
on this Job for aa inswesse in produstivity eeeesioned W the fnswale
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™ summarize, the smployess are eajoying s 4°% esraings-cvercbase-
rets margina on this ocperasion. Tis mxrgin is clset exmotly vhat the
Company had intended 1t should e, It ${s an sverage of performsense
over a suffioiently long (2 year) period. The 4% margin is con~
sidersdly sbove the margin cu the former operstion, above the averuge
margio in ‘the department and abdove ths plant averege margzin. No com~
tention has bDeen made that the employess had %0 wOFE ot sa unressonadle
pece to attein the 438 performanse, IR ecmsiderstion of the edeve, I
canmos bat hold that the Tia Mill Blssk Plate Hallden iJhear Sege
Insentive Plan (79-0620) installed Jume 11, 1981, provides equitable
incentive earnings in seeerdanse vith the provisicns of irticle V,
Seation 3 ef the Jolleative Margainiang Agreenent.

(NI
3. 74 Poekt, ARBITRATOR
v
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